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he Chicken Creek/Adams Ranch 
project area within the 
RMRI-Southwest landscape 
demonstrates a concentrated 

e�ort to increase the pace and scale of 
restoration work among national, state, local 
and tribal RMRI Partners. 
     The project area is located in Montezuma 
County, just north of the small community of 
Mancos. The area is mostly rural and 
vulnerable to drought and wildfire. Addition-
ally, it is a recreation hot spot boasting 
Jackson Lake State Park and several State 
Wildlife Areas.
     Specifically, the project area is located 
around PODs #15 and #12. The RMRI-SW 
Steering Committee is managing the 
RMRI-SW landscape using potential opera-
tional delineations, or PODs. The committee 
surveyed stakeholders with varied interests 
and values to develop a POD assessment. 
This input from across groups, collaboratives 
and agencies prioritizes the PODs and the 
work within the PODs.
     “This is a region of importance to commu-
nities of southwest Colorado, including the 

Ute Mountain Ute Tribe,” said Aaron Kimple, 
program director for the Mountain Studies 
Institute. “It flows from the headwaters in the 
La Plata Mountains, through Mesa Verde 
National Park, and into the San Juan River. 
The area o�ers recreational opportunities, 
recreational values and serves as a water 
source.” 

Colorado State Forest Service (CSFS)

CSFS is working with State and private 
Partners on work in the Chicken Creek 
project area. On the Millwood State Trust 
Land parcel, CSFS completed about 20 acres 
of work, thinning a dense understory in a 
productive Ponderosa stand. 
     “We also used this project for multi-agency 
saw training,” said Mark Loveall, the CSFS 
Durango Field O�ice Manager. “The Colora-
do Division of Fire Prevention and Control, 
the Ute Mountain Ute Tribe, Mesa Verde 
National Park, Durango Trails, the Colorado 
State Forest Service and the USFS were all 
able to use this for hands on training.”  
                                                  

PROJECTS ISSUE

RMRI-Southwest
Spotlight on the Chicken Creek/Adams Ranch Project Area

GOLDEN, Colo. — A new stewardship 
project along the inside perimeter of Pike 
National Forest in Colorado brings together 
three powerhouses in land management to 
restore 299 acres near communities 
vulnerable to wildfire. 
     The Deer Creek project unites the U.S. 
Forest Service (USFS), the Colorado State 
Forest Service (CSFS) and Denver Water to 
essentially erect a defensive shield around 
water resources and wildfire-prone 
communities, as well as protect wildlife 
habitat and recreation opportunities.
     The work, which is in the final stages of 
the planning phase, will be conducted on 
federal lands about 10 miles north of Bailey 
within the USFS’s South Platte Ranger 
District under a congressional authorization 
known as the Good Neighbor Authority, or 
GNA. The work is slotted to begin June 2022 
and end no later than March 2025.
     “We determined we needed this work 
done because the area is in poor health 
subject to wildfire and is showing signs of 
insect infestation and disease,” said Brian 
Banks, a district ranger on the Pike National 
Forest. “Similar to weeding a garden, the 
forest needs work to remove excess fuels 
that have accumulated over the years due 
to wildfire suppression. GNA allows us to 
work together across boundaries to achieve 
our shared goals.”
                            
                                              Continued to page 4... 

RMRI-Upper 
South Platte
Fed, state and private agencies set 
eyes on Deer Creek GNA project

Denver 1.8M
Coloradans depend
on the Upper South
Platte Watershed for
their water supply.

By Patt Dorsey, National Wild Turkey Federation

Continued to page 2...

A concentration of e�orts along the Chicken Creek/Adams Ranch Project Area to increase pace and scale 
of restoration work inside the RMRI-Southwest landscape. Details on page 2. 

By Nathan Van Schaik, USDA Forest Service

https://restoringtherockies.org/
https://restoringtherockies.org/
https://twitter.com/RestoreRockies
https://www.facebook.com/RestoreTheRockies/


restoringtherockies.org

THE SOURCE 2

...Continued from page 1 (RMRI-SW)

Ute Mountain Ute Tribe

The Ute Mountain Ute Tribe has been working 
with outside sources in improving its Tribal 
Ranches across the southwest landscape, 
particularly the Adams Ranch in the Chicken 
Creek Area. This summer they worked with the 
CSFS to thin about 123 acres of unhealthy, 
dense trees on their Adams Ranch property 
located west of the Millwood parcel. The BLM 
assisted with the Adam’s Ranch, supplying 
labor and fuel for pile burning. 
     “The Colorado State Forest Service has been 
assisting the Ute Mountain Ute Tribe for 
several years,” said Selwyn Whiteskunk, Vice 
Chairman, Ute Mountain Ute Tribe. “Just 
recently we have been in partnership with 
RMRI to undertake a multitude of projects to 
enhance the forest, landscape health, and our 
water developments on the Ranches. This will 
assist in the mitigation of serious insect 
infestation and limit our Wildland Fires within 
Tribal properties. It also provides the Tribe 
with the opportunity for economic develop-
ment on our Tribal Ranches.”

Wildfire Adapted Partners (WAP)

Wildfire Adapted Partners—a grassroots 
organization dedicated to helping homeown-
ers cope with wildfires in Southwest Colora-
do—has been helping private homeowners in 
this geography over the last 4-5 years through 
its defensible space cost share program. 
     About 90% of communities in Southwest 
Colorado are located in the wildland urban 
interface (WUI), said Ashley Downing, WAP’s 
executive director.
     “To successfully lower the overall risk of 
devastating wildfire and build fire adapted 
communities, treatments must focus on both 
public and private lands, Downing said. “The 
Adams Ranch/Chicken Creek area is a good 
example of how Partners have been able to 
coordinate their e�orts to complete 
cross-boundary work that will benefit both 
public and private lands on a landscape scale.”

Using various funding sources, WAP creates a 
scope of work for each property and helps 
o�set 50% of expenses for homeowners to 
create defensible space around homes. 
Projects have focused on the home ignition 
zone by thinning vegetation near homes. 

U.S. Forest Service (USFS)

USFS treated 3.95 miles along the Millwood 
boundary, which equates to about 96 acres 
leveraging the work done by the State for a 
larger impact and protecting the WUI values to 
the south. USFS also recently completed 
around 600 acres of Ponderosa pine treatment 
in the Chicken Creek area in an e�ort to reduce 
wildfire risk and improve resilience to insect 
and disease.
     “This is an excellent example of how we can 
coordinate on cross boundary work to 
increase the impact of our individual e�orts on 
the landscape,” explained Kara Chadwick, the 
San Juan National Forest Supervisor. “Having 

a collective impact on the landscape is key to 
RMRI and protecting the at-risk values at a 
meaningful scale.” 

Bureau of Land Management (BLM)

Since 2016, BLM has treated through mastica-
tion 137 acres surrounding Summit Reservoir 
along numerous homes. And last summer, 
BLM completed a timber sale and thinning on 
40 acres of BLM and private land adjacent to 
CR 35.9 to prompt vegetation to desired 
conditions. 
     “The BLM has a lot of smaller parcels 
throughout the RMRI-SW landscape. O�en 
these parcels are inholdings on private, or 
state lands and the values at risk have 
extremely high value, such as WUI,” said 
Connie Clementson, the Tres Rios BLM Field 
O�ice Manager. “We are working systematical-
ly to do work on all of those small inholdings 
across the landscape.” 

Collaborative work in the Chicken Creek/Adams Ranch Project Area protects RMRI Values:

Water 

Ensures clean water is available for 
municipal and agricultural purposes 
for the Mancos Valley, Mesa Verde 
National Park and the Ute Mountain 
Ute Tribe.

Communities

Guides people in rural communi-
ties—Montezuma County, including 
the Summit Lake Community, the Four 
Corners Christian Camp— so they are 
prepared for the threat, and potential 
impacts, of wildfire.

Recreation

Creates and sustains year-round rec 
opportunities for communities and 
visitors. Area includes established trails 
for mountain bikers, horseback riders, 
hikers , ATVs, cross country skiing and 
snowshoeing.

Forests & Wildlife

Fosters healthy forests to support 
wildlife habitat and populations. With 
insects and disease a concern in this 
area, treatments have been 
implemented to improve forest health 
and resilience.

Chicken Creek/Adams Ranch 
Project Area

CSFS & Ute Mountain Ute Tribe

Wildfire Adapted Partners 

U.S. Forest Service

Bureau of Land Management
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Projects slated for the next two years 
encompass campgrounds, a popular trail 
and restrooms

he U.S. Forest Service Salida 
Ranger District was granted 
$755,000 in Great American 

Outdoors Act (GAOA) funding to upgrade and 
add infrastructure on local national forest 
lands. Planned and underway projects are 
prioritized in the Cha�ee County Outdoor 
Recreation Management Plan approved in 
June.
     The Act was passed in 2020 to pay for major 
investments in recreation infrastructure, 
public lands access, and land and water 
conservation. Funding enables federal land 
managers to take aggressive steps to address 
deferred maintenance and other infrastruc-
ture projects on national forests and grass-
lands through 2025.

Monarch Park Campground

The campground on Monarch Pass is popular 
with residents because it remains a 
first-come, first-served developed area. The 
agency is nearly finished managing a spruce 
beetle infestation that killed many trees in 
and around the campground, and will 
partner with the National Forest Foundation 
(NFF) to renovate the facility with $300,000 in 
GAOA funds for new picnic tables and metal 
fire rings, potentially adding more campsites 
and making some ADA-accessible.
     “Visitors are looking for group type of sites 
where they can camp with a couple of 
families together,” Lara said. “They also have 
larger vehicles that need di�erent parking 
and turn-arounds.”
     The agency plans to retain the camp-
ground’s “feel” with good site separation. 
Because so many trees were removed due to 
the infestation, there is opportunity to 
expand and meet new and changing 
demand.

South Fooses Creek Trail

About $210,000 of GAOA funds will be spent 
to reroute the South Fooses Creek Trail as it 
currently meets with the Continental Divide 
above a wet meadow that has been identi-
fied as Boreal Toad habitat. Steep terrain and 
recreational use have resulted in deep 
channels causing unsafe conditions and 
erosion along the top portion of the trail, Lara 
said.
     The agency is partnering with the Colorado 
Mountain Club to design and rebuild three 
trail miles in higher, flatter ground. The trail is 
popular with mountain bikers, some eques-
trians and hikers, including visitors using the 
Colorado Trail. Additional funding for the 
project includes $70,000 from a Colorado 
Parks and Wildlife Non-Motorized Trails 
grant and $25,000 from NFF. The trail reroute 
will open for use in 2023.

Restroom Facilities

Pit toilets will be replaced this year at the 
Denny Creek, Ptarmigan Lake and Marshall 
Pass Shirley Site trailheads, and the North 
Fork Reservoir and Bootleg campgrounds. 
     The district will reopen the Coledale Camp-
ground next year with a new restroom. The 
campground has tent pads, metal fire rings, 
trash service and restrooms and has been 
closed due to flooding a�er the 2016 Hayden 
Pass Fire. 
     The Forest Service, one of five federal 
entities receiving GAOA funds, will invest 
$285 million this year on maintenance 
projects. View a list of locations in the Rocky 
Mountain Region.
     Lara said funding for local projects will be 
leveraged through the Cha�ee Recreation 
Council’s e�orts to raise an estimated $20 
million by 2026 to implement the community 
recreation plan. Priorities outlined in the plan 
include $15 million for new infrastructure 
and $5 million for maintenance.
     “Partnerships are critical to build on the 
successful momentum of the Great American 
Outdoors Act, so we can ensure to leverage 
the federal commitment and be more 
successful in managing our infrastructure in 
the long-term,” he said.

What ‘Shared Stewardship’ looks like in Colorado 

By Kim Marquis, Envision Cha�ee County

Great American Outdoors Act funding is helping to realign the South Fooses Creek Trail 
in Cha�ee County. Colorado Trail Foundation volunteers have already been working on 
the trail.

https://restoringtherockies.org/
https://twitter.com/RestoreRockies
https://www.facebook.com/RestoreTheRockies/


restoringtherockies.org

THE SOURCE 4

...Continued from page 1 (RMRI-USPP)

Additionally, the Deer Creek project aligns with 
the strategy of the Upper South Platte 
Partnership (USPP) — a group of government 
agencies, water providers, nonprofit organiza-
tions and academic institutions managing the 
Upper South Platte watershed.
     “All together we (USPP Partners) are 
working on implementing a landscape scale 
strategy that protects our water infrastructure 
and quality, protects our communities, 
improves wildlife habitat and protects our 
recreation opportunities,” said Nate Beckman, 
supervisory forester at the CSFS Golden field 
o�ice and RMRI Partner. “This strategy is 
meeting the goals of the USPP and the Rocky 
Mountain Restoration Initiative.”
     The Deer Creek GNA project also aligns with 
Denver Water’s From Forests to Faucets—a 
watershed management partnership with the 
U.S. Forest Service begun in 2010 in response 
to a number of wildfires in the 1990’s and early 
2000’s. 
     “Denver Water supports this project and the 
adjacent CSFS projects in the Deer Creek 
watershed as Deer Creek is a major tributary to 
the North Fork of the South Platte River,” said 
Madelene McDonald, a watershed scientist-
with Denver Water. 
      The Good Neighbor Authority simply 
permits the U.S. Forest Service and the Bureau 
of Land Management to enter into agreements 
with state forestry agencies, tribes and 
counties. Before it became a nationwide 
program, it started in 1998 as a concept and 
dra� memorandum of understanding (MOU) 
between the Colorado State Forest Service 
and the U.S. Forest Service’s regional State & 
Private Forestry department, according to 
CSFS. Congress eventually authorized the 
Good Neighbor Authority in 2001 as a pilot 
program for Forest Service lands in Colorado. 
Incidentally, the nation’s first GNA was 
executed on the South Platte Ranger District in 
2001, Banks said.
       While the Good Neighbor Authority allows 
the U.S. Forest service to enter into agree-
ments with state forestry agencies, the 
authority is not about shi�ing its restoration 
work to the state and other agencies. Rather, it 
lends itself to doing the right work, in the right 
place, at the right scale.
     “Much work went into the planning, analysis 
and layout of the Deer Creek project,” Banks 
said. “Utilizing our partners for implementa-
tion allows the Forest Service to achieve our 
goals by utilizing the capacity of the State 
Forest Service — a win-win for all stakehold-
ers.”
     The Deer Creek GNA project brings various 

land managers to the table and assigns 17 
di�erent treatment units to deteriorating 
portions of the Pike National Forest. Areas 
under treatment will undergo thinning, pile 
burning and mastication.
     “This project connects work that is being 
completed by the CSFS on the adjacent private 
ranch and state land board property,” 
Beckman said. “It also builds o� the previous 
USFS treatments and the work that the local 
fire protection district is doing, according to 
their newly revised Community Wildfire 
Protection Plan.” 
     Indeed, the benefits of restoring the Deer 
Creek area are not limited to federal lands on 
the U.S. Forest Service’s Pike National Forest. 
Benefits also cross boundaries. Deer Creek, for 
instance, feeds directly into the North Fork 
South Platte River — a critical source for the 
Strontia Springs Reservoir, which supplies 
nearly 1.8 million people with clean drinking 
water. A healthy Deer Creek extends well 
outside federal jurisdiction.
     Additionally, reducing the risk of wildfire in 
the Deer Creek area serves to protect the life, 
health and safety of adjacent communities. 
The Deer Creek area is no stranger to signifi-
cant wildfire. The Snaking fire burned 2,600 
acres in 2002 and occurred only two miles to 
the south and forced the evacuation of 1,000 
homes. The Hi-Meadow fire (which burned 
11,021 acres in 2000), the Bu�alo Creek fire 
(burned 11,975 acres in 1996), and the Hayman 
fire (burned 137,760 acres in 2002) were all 
within 15 miles of the project area.  
     The legacy and steady increase of collabora-

tion in the state of Colorado, coupled with the 
U.S. Forest Service’s Shared Stewardship 
strategy, shed a light on solutions that cross 
boundaries. The Shared Stewardship agree-
ment between the U.S. Department of 
Agriculture and the state of Colorado, for 
example, shi�s implementation at the state 
level and capitalizes on existing authorities 
such as the Good Neighbor Authority.
     What started as a concept in Colorado has 
expanded the nation’s capacity to treat larger 
swaths of land, further blurring jurisdictional 
lines between land managers. In 2014, 
Congress passed the Good Neighbor Authority 
permanently into law with the 2014 Farm Bill. 
In 2015, CSFS and the U.S. Forest Service 
entered into the Master Good Neighbor 
Agreement, which gave CSFS the authority to 
conduct forest treatments on the 11 National 
Forests in Colorado, complementing work on 
state and private lands. In 2018, Congress 
expanded the GNA to include counties, groups 
of counties, and federally recognized Indian 
tribes. Congress also authorized states to 
retain funds from timber sales made under the 
Good Neighbor Authority, according to the 
Congressional Research Service.
     Today, the Good Neighbor Authority 
through the Deer Creek project serves as 
gateway for continued shared stewardship.
     “Since the first GNA agreement implement-
ed in 2001, much has changed,” Banks said. 
“The Deer Creek project has allowed us to 
update our process and strengthen our 
partnership making future agreements 
e�icient and easier to administer.”

Deer Creek GNA Project
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