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News from the Rocky Mountain Restoration Initiative
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Create accessible, inclusive, and sustainable recreation
opportunities for local communities and visitors.

Forests &
Wildlife
Foster healthy to support
suitable wildlife habitat and
populations.

Recognizing RMRI Partnerships
“All hands, all lands, all brands approach.”
Tom Spezze, National Wild Turkey Federation
ur Nation faces increasing challenges to our forest landscapes and
watersheds. In Colorado, these
challenges pose threats to our
everyday lives like we’ve never seen, ranging
from changing climates and wildfires to
water shortages and invasive species. We
must rethink our approach to restoration
work. We need to manage Colorado
landscapes at a much larger scale to produce
meaningful results on the ground. How?
Through better coordination and collaboration by all those affected, including people
like you! The Rocky Mountain Restoration
Initiative brings together national, regional,
state, tribal and local players to plan
together, prioritize together and act together.
RMRI was created to help bring all of us

together as one united action group to do
better by the mountains and the role we
humans have been granted within nature. By
acting like a lens to focus the knowledge,
abilities and willpower of everyone who has
something to contribute to the solution,
RMRI serves as the common entry point for
all restoration efforts in the Rockies and
concentrates them in the best ways and
places for maximum effectiveness. As a
result, we aim to restore health to the entire
mountain landscape that sustains us. Co-led
by the U.S. Forest Service and the National
Wild Turkey Federation, over 40 major
national, state and private organizations
have joined the effort so far and we are
always welcoming more.
To our Partners, we thank-you. A problem
for all, takes all to solve.

Editor’s note: This issue of The Source newsletter focuses on the strength of our Partners. It is by no
means a comprehensive list. In fact, there are over 40+ RMRI Partners and the number is growing. The
RMRI Communications Subcommittee is committed to creating profiles on each and every RMRI Partner.
We understand that staff and resources are limited. So if you would like your organization and the work
you’re doing highlighted—or to simply discuss any RMRI communications issues or concerns—contact
RMRI communication manager, Nathan Van Schaik, via email at nathaniel.vanschaik@usda.gov or at
(720) 584-6571. We are here to help!
restoringtherockies.org

Ensure clean drinking water is
available for local communities
and downstream beneficiaries.
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Guide people in
communities so they are
prepared for the threat, and
potential impacts, of wildfire.
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National Wild
Turkey Federation

-

Mission
NWTF is dedicated to the conservation of the wild turkey and the
preservation of our hunting
heritage.
NWTF Area

To best tackle the greatest habitat issues
across the county, the NWTF recently identified
and grouped imperiled habitats from across the
country into America’s Big Six of Wildlife
Conservation, focusing efforts to keep forests
healthy, water clean and stop critical habitat loss.
Colorado falls under the Western Wildlands
(yellow) with specific focus and effort to:
● Improve forest health
● Improve water quality
● Restore native prairies

RMRI Point of Contact

Patt Dorsey

Director of Conservation Op, West Region

National Wild Turkey Federation
c: 303-775-6902
pdorsey@nwtf.net
Media
www.nwtf.org
facebook.com/TheNWTF
twitter.com/NWTF_official
instagram.com/official_nwtf

restoringtherockies.org

Who is the National Wild Turkey
Federation?
The National Wild Turkey Federation was
founded in 1973, when there were about 1.3
million wild turkeys in North America. After
decades of dedicated work, that number hit
an historic high of almost 7 million turkeys.
Thanks to the tremendous efforts of our
dedicated volunteers, professional staff and
committed partners, we have had many
successes that advanced our mission. Since
1985, we have facilitated the investment of
$488 million in wildlife conservation and the
preservation of North America’s hunting
heritage. Our returns have included improving more than 20 million acres of wildlife
habitat. Since our partnership started the
NWTF has had over 120 stewardship and over
113 cost share agreements with the U.S.
Forest Service. Currently, we have 32
stewardship and 28 cost share agreements
active with the USFS.

Why Colorado?
In 2019, NWTF CEO Becky Humphries and
Forest Service Chief Vicki Christiansen—building on their 40-year partnership—challenged
each other to solve the region’s wildfire and
habitat concerns. Colorado was ideal to
launch RMRI, thanks to local support for
forestry work and private investments
already being made. Plus, the state is at high
risk for wildfires
The fact that Colorado is an important
headwater state also factored into the choice
of location. At the same time, a deeply rooted
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culture of collaborating on conservation work
in Colorado suggested a better chance of
success.
Leaders from NWTF and the Forest Service
ultimately chose southwestern Colorado
because it already had working public-private
collaboratives in place, as well as a timber
industry able to process trees that otherwise
wouldn’t have much commercial value.
RMRI is the first of its kind, an “all hands, all
lands, all brands approach” to Shared
Stewardship, said NWTF’s Tom Spezze.
In 2012, the NWTF
kicked off its Save
the Habitat. Save
the Hunt. Initiative.
The 10-year goals
were to conserve/enhance 4 million acres, recruit 1.5 million
new hunters and open up 500,000 acres
of currently inaccessible public land for
public use. We’re in the 9th year of the
initiative and we’ve met or exceeded all
our 10-year goals.

10-Year Goal

Conserve or enhance
4 million acres of
wildlife habitat.

8-Year Total
4,012,270

Goal surpassed in 2020

Recruit 1.5 million
hunters.

1,530,162

Open access to
500,000 acres for
hunting.

667,772

NWTF committment to RMRI

Goal surpassed in 2019

Goal surpassed in 2018

NWTF is interested in and helping the three RMRI landscapes achieve their goals in a variety
of ways. We are also active on the subcommittees, helping reduce barriers to achieving
pace and scale across Colorado.
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U.S. Forest Service
Rocky Mountain Region

-

Mission

Sustain the health,
diversity, and productivity
of the nation’s forests and
grasslands to meet the
needs of present and future
generations.
Region 2 Area
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What is the Forest Service?
The Forest Service manages public lands in
national forests and grasslands. National
forests encompass 193 million acres (78
million hectares) of land—an area larger than
Texas. The agency is located within the
Department of Agriculture rather than the
Department of Interior like other federal land
agencies. This explains why the agency refers
to itself as the USDA Forest Service, highlighting its focus on resource development and
multi-purpose use of public land.

How are the Forest Service
offices organized?
There are four levels of the organization:

RMRI Point of Contact

Tara Umphries

Shared Stewardship &
RMRI Program Manager
Forest Service
Rocky Mountain Region
c: 720-618-2543
tara.umphries@usda.gov
Media
www.fs.usda.gov/r2
facebook.com/USForestService
twitter.com/USFSRockyMtns

restoringtherockies.org

1. Ranger Districts. The district ranger and
district staff may be your first point of contact
with the Forest Service. There are more than
600 ranger districts. Each district has a staff of
10-100 people. The districts vary in size from
50,000 acres to more than 1 million acres.
Districts that overlap on RMRI landscapes
include the Columbine District and Delores
District in the San Juan National Forest
(RMRI-Southwest); Salida District and
Leadville District in the San Isabel National
Forest (RMRI-Upper Arkansas); and the South

Platte District on the Pike National Forest
(RMRI-Upper South Platte).
2. National Forests and Grasslands. There
are 155 national forests and 20 national
grasslands. Each forest is composed of
several ranger districts. The person in charge
of a national forest is called the forest
supervisor. The district rangers within a forest
report to the forest supervisor. The headquarters of a national forest is called the supervisor’s office. Diana Trujillo is Forest Supervisor
for the Pike & San Isabel National Forests,
which overlap Upper South Platte and Upper
Arkansas landscapes. Kara Chadwick is Forest
Supervisor for the San Juan National Forest,
which overlaps the Southwest landscape.
3. Regional Offices. There are nine regions;
numbered 1 through 10 (Region 7 was
eliminated some years ago). Colorado is in
Region 2, also known as the Rocky Mountain
Region. The person in charge is called the
regional forester. Frank Beum is the Region 2
regional forester.
4. National Level. This is commonly called
the Washington Office, or WO. The person
who oversees the entire Forest Service is
called the Chief. Vicki Christiansen is Chief of
the USDA Forest Service.

Rocky Mountain Region Facts

● Region 2, also known as the Rocky Mountain Region, manages 22 million acres in five states
(Colorado, Kansas, Nebraska, South Dakota, and Wyoming).
● The Region employs over 2,000 permanent and seasonal employees.
● There are 17 national forests and 7 grasslands in the Rocky Mountain Region.
● The Rocky Mountain Region manages the largest grasslands program in the agency.
● Water originating from national forests and grasslands, six major headwaters, in the Rocky
Mountain Region is used in 22 states and Mexico. Over 5.5 trillion gallons, enough water to
serve 150 million people, originate from the Rocky Mountain Region every year.
● The Rocky Mountain Region hosts more visits annually than any other region in the National
Forest System.
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Colorado

Department of Natural Resources

Mission

Develop, preserve, and enhance
the state’s natural resources for
the benefit and enjoyment of
current and future citizens and
visitors.
The DNR-CSFS Connection

DNR has a Division of Forestry,
which is staffed by the Colorado
State Forest Service. CSFS
provides stewardship of Colorado’s
forests and enjoys a joint administrative relationship with DNR and
Colorado State University’s Warner
College of Natural Resources.
This working relationship
strengthens natural resource policy
formulation and coordination
concerning public and private
forest land in Colorado. DNR’s work
in Shared Stewardship in general
and RMRI in particular demonstrates this relationship in action.
RMRI Point of Contact

Angela E. Boag

Assistant Director for Climate, Forest
Health and Energy
Department of Natural Resources
c: 720-212-6505
angela.boag@state.co.us
Media
https://dnr.colorado.gov
twitter.com/coloradodnr
twitter.com/DanGibbsDNR
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What does the Department of Natural Resources do?
Colorado Department of Natural Resources (DNR) is responsible for the management of the water,
land, wildlife, minerals/energy resources, and outdoor recreation of the state. In addition to the
Executive Director’s Office, DNR houses the Colorado Avalanche Information Center (CAIC)
along with six other divisions:
Colorado Parks and Wildlife (CPW)
● 42 state parks
● 350 wildlife areas
● 960 wildlife species
Colorado Water Conservation Board (CWCB)
● $900 million loan portfolio
● 14 interstate agreements (with DWR)
Oil and Gas Conservation Commission (OGCC)
● 51,600 active oil and gas wells
● 5,070 oil and gas drilling applications

How is DNR leading Shared
Stewardship in Colorado?
In 2019, DNR worked with the Governor’s
office and the U.S. Forest Service (Rocky
Mountain Region) to craft an agreement
reflecting the diverse priorities of Coloradans.
This mutual agreement resulted in the
Memorandum of Understanding (MOU)
between the State of Colorado and the U.S.
Department of Agriculture.
The MOU states that management needs
are determined at the state level—placing
DNR at the head of the table of Shared
Stewardship work. Implementing the MOU
will not replace the ongoing work of collaborative groups. Rather, the MOU amplifies
efforts already occurring in the state. DNR,
Colorado State Forest Service, and the U.S.
Forest Service work together—and with
partner organizations—to improve coordination at a state-level. The result: Together, we
make joint decisions to invest our resources
where they can do the most to reduce wildfire
risk, protect water resources, improve wildlife
habitat and recreation opportunities, and
ensure that Colorado’s forests continue to

Division of Reclamation, Mining, & Safety (DRMS)
● 1,530 mine sites

Division of Water Resources (DWR)
● 178,000 water rights
● 2,366 jurisdictional dams
● 14 interstate agreements (with CWCB)
State Land Board (SLB)
● 3 million acres l and
● 4 million acres minerals
● 8,000 l eases and contracts

contribute to a high quality of life in the state.
Because DNR leadership pushed to include
these diverse groups and their values, the
MOU resulted in a broad focus on managing
Colorado’s forests for ecological restoration,
recreation, protecting water resources and
infrastructure, conserving fish and wildlife,
engaging diverse stakeholders, and promoting healthy and safe communities.

How is RMRI part of DNR’s vision of
Shared Stewardship in Colorado?
DNR is leading efforts to identify Colorado’s
shared opportunity areas. Colorado’s Shared
Stewardship joint opportunity map is still
under construction but will incorporate RMRI
landscapes. RMRI stands to serve as a Shared
Stewardship model for other U.S. states and
territories. Specifically, RMRI will:
● Develop frameworks for working across
jurisdictional boundaries.
● Work with government and non-government partners to broaden the scale of
forest restoration treatments.
● Measure landscape level outcomes.
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RMRI Point of Contact

Scott M. Woods

Partnership Coordinator
Colorado State Forest Service
c: 303-909-2956
Scott.Woods@colostate.edu
Media
https://csfs.colostate.edu
facebook.com/ColoradoStateForestService

twitter.com/CSFS_Outreach

restoringtherockies.org

According to the U.S. Forest Service, every
state has its own forestry agency. CSFS is the
lead state agency for providing forest
stewardship and management, fuels reduction and wildfire mitigation assistance. Every
year, the CSFS helps treat more than 20,000
acres of forestland, and assists approximately
6,400 landowners and hundreds of communities to help improve forest health. Additionally, the CSFS nursery grows approximately
850,000 seedlings each year, distributing
trees directly and through a network of
cooperators.
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Established in 1955, the Colorado State Forest
Service (CSFS) is a service and outreach
agency of the Warner College of Natural
Resources at Colorado State University.
Headquartered in Fort Collins, the agency
provides staffing for the Division of Forestry
within the Colorado Department of Natural
Resources (DNR).
In 2020, CSFS employed 125 staff and 57
student and non-student hourly employees
at the Fort Collins state office and 17 field
offices around Colorado.
Roughly 65% of Colorado’s forests are
managed by the federal government, 30% are
in private ownership and 5% are managed by
other entities (e.g., state, tribal, local,
nongovernmental organizations and land
trusts). CSFS does not own land. Rather, it
provides service and outreach to Coloradans
as the leading state forestry organization,
works with partners across all land ownerships and serves as a source of professional
expertise across the state.
In Fiscal Year 2020, CSFS funding consisted
of federal grants (33%), state general fund
and state grants (24%), self-funded operations and other revenues (23%), and severance tax (20%), together totaling $15.7
million.
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COLORADO

Colorado’s Forested Areas

Colorado State Forest Service

ARIZONA
NEW MEXICO

Achieve stewardship of Colorado’s diverse forest environments
for the benefit of present and
future generations.

2020 Colorado Forest Action Plan Composite Priority Map
With 2-3-2 and RMRI Initiatives Overlay
Data: CSFS GIS, USDA USFS, ESRI, USGS, CSU NREL, Mountain Studies Institute
Projection: NAD 1983 UTM Zone 13N

The 2020 Colorado Forest Action Plan composite priority map
shows highest priority areas for CSFS work in orange and red,
with a black outline of the three overlapping RMRI landscapes.
Map: CSFS

CSFS at RMRI Landscapes

CSFS has been engaged in RMRI since its inception in 2019. Current CSFS work in RMRI
landscapes includes:
● The Engler Good Neighbor Authority (GNA) Project in RMRI-Southwest. Work is on private
and federal lands in the San Juan National Forest between Florida and Los Pinos rivers.
● The Gacier/Rockwood Fuels Mitigation Project in RMRI-Southwest, located on private lands
north of Durango adjacent to treatments on San Juan National Forest.
● The Methodist Front project at RMRI-Upper Arkansas in Salida and near Poncha Springs.
● The Coyote Valley Road Fuelbreak Project at RMRI-Upper Arkansas west of Hwy. 285.
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Mission
We deliver conservation solutions so
agricultural producers can protect
natural resources and feed a
growing world.
NRCS Area

Helping people help the land

Natural Resources Conservation Service (NRCS)
What is the NRCS?

Central Region
Northeast Region
Southeast Region
West Region
Top 5 Natural Resource Concerns

• Water Quality
• Water Quantity
• Rangeland Health
• Soil Health
• Forest Health
RMRI Point of Contact

Clint Evans

Colorado State Conservationist

Natural Resources Conservation Service

Clint.evans@co.usda.gov
Media
www.nrcs.usda.gov
facebook.com/USDA
twitter.com/usda_nrcs
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NRCS was born out of troubled times — the
Dust Bowl days of the 1930s when dust
storms ravaged the Nation’s farmland. What
originally began as the USDA Soil Conservation Service in 1935 is now known as the
USDA Natural Resources Conservation
Service (NRCS), a name change that
highlights our broader mission of natural
resource conservation.
NRCS provides services in every county
across Colorado. The Agency is committed to
helping private landowners. Through
voluntary incentive-based programs, NRCS
works directly with farmers, ranchers, forest
owners and other land stewards to provide
technical expertise and financial assistance to
make conservation work on private lands.
With nearly 3,000 offices and 10,000
employees nationwide, NRCS assistance and
expertise is based on an understanding that
the land must be the focus of conservation.
NRCS does much of its work through partnerships and conservation programs associated
with the Farm Bill.

How does NRCS help private
landowners?
NRCS coordinates with the state’s 76
conservation districts to hold local
work-group meetings in order to help identify
natural resource concerns and to help guide
Farm Bill program implementation at the
local level. NRCS provides conservation

assistance in cooperation with each of its
partners, which include Colorado’s Department of Agriculture (CDA),the Colorado State
Soil Conservation Board (CSCB), the Colorado
Association of Conservation District (CACD)
and the 76 local Conservation Districts (CD).
NRCS offers financial and technical
assistance to eligible landowners and
agricultural producers to help manage
natural resources in a sustainable manner.
Top 5 programs include the Environmental
Quality Incentives Program (EQIP), Agricultural Conservation Easement Program (ACEP),
Conservation Stewardship Program (CStP),
Conservation Stewardship Program /
Grassland Conservation Initiative (CSP/GCI),
and the Regional Conservation Partnership
Program (RCPP).

FY20 Assistance in Colorado
PROGRAM
EQIP
CSP-GCI
CStP (New)
CStP (Renewal)
RCPP
ACEP

OBLIGATED
CONTRACTS
527
81
35
12
19
10

ACRES
236,291
11,512
91,222
20,405
2,527
8,024

EQIP is NRCS’ most flexible conservation
program. Through EQIP, landowners receive
financial and technical assistance for
conservation practices:
● In FY-20, NRCS funded 527 contracts,
helping address resource concerns on
236,291 acres, totaling $37.6 million.
● From 2009–2020, NRCS in Colorado
invested over $335 million toward 7,581
projects to treat nearly 5 million acres.

