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Rocky Mountain Restoration Initiative (RMRI) 
June 9, 2020, 1:00pm - 2:00pm  

RMRI Support Team 
Meeting Summary - FINAL 

 
ATTENDANCE 
Participants: Patt Dorsey, Jason Lawhon, Kelle Reynolds, Travis Smith, Tom Spezze, and Tammy 
Whittington 
 
Facilitation: Heather Bergman and Samuel Wallace 
 
ACTION ITEMS 

Heather Bergman 
and Samuel Wallace 

• Create a list of the partners who have not filled out the survey 
(one person per agency) and send it to the Support Team. 

• Prepare slides for the subcommittee updates. 
• Send the upcoming subcommittee meeting dates to the Support 

Team and RMRI partners. 
Support Team • Volunteer to contact RMRI partners using the list of partners that 

Heather Bergman creates. 
• Fill out the RMRI partner survey on SurveyMonkey with the 

responses from RMRI partners and send any additional notes to 
Heather Bergman and Samuel Wallace.  

Samuel Wallace Change the SurveyMonkey settings for the RMRI partner survey so that it 
is possible for the same person to take the survey multiple times. 

 
PARTNER SURVEY UPDATE 
Meeting participants discussed updates on the RMRI partner survey. Their comments are 
summarized below. 

• Matt Lindler sent an email through Constant Contact to the RMRI partners to remind them 
to fill out the survey. Eight people have filled out the survey.  

• In previous calls, the Support Team discussed having US Forest Service (USFS) and National 
Wild Turkey Federation (NWTF) representatives reach out to the partners who did not fill 
out the survey. Heather Bergman will create a list of the partners who have not filled out the 
survey (one person per agency) and send it to the Support Team. The Support Team will 
then volunteer to contact RMRI partners with whom they have a good rapport. 

• The Support Team can approach their phone calls by pulling up the RMRI partner survey 
and going through the questions in an organic way. The Support Team could then document 
the answers directly into the survey in addition to taking any notes. The Support Team can 
send any additional notes to Heather Bergman and Samuel Wallace. Samuel Wallace will 
change the SurveyMonkey settings so that it is possible for the same person to take the 
survey multiple times.  

 
JUNE 23 FULL RMRI AGENDA DISCUSSION 
Meeting participants discussed the full June 23 RMRI agenda. Their comments are summarized 
below. 

• The next full RMRI meeting is on Tuesday, June 23, from 12:30pm to 4:30pm. 
• The meeting will start with updates from Southwest Colorado and the Upper Arkansas 

partners. RMRI-Southwest Colorado (RMRI-SW) will need about 15 to 20 minutes to share 
their updates. The RMRI-SW partners will give updates on their current strategy and 
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prioritization efforts. There is some flexibility in the timing of the agenda if the updates go 
an extra five to ten minutes. 

• After the updates from Southwest Colorado and the Upper Arkansas partners, the 
subcommittees will each give an update, starting with the Governance Subcommittee. The 
agenda allocates an hour and a half to the subcommittee updates, which means each 
subcommittee will get about 15 minutes for their update. Some subcommittee updates may 
be shorter than others. The approach for the subcommittee updates is to have Samuel 
Wallace and Heather Bergman prepare summary slides and for the subcommittee chairs to 
present those slides and take questions.  

• During the subcommittee updates, Heather Bergman should call on different disciplines 
(e.g., water, recreation, forestry, etc.) or agencies (e.g., state agencies, federal agencies, non-
profits, etc.) to give their thoughts on the updates.  

• Each subcommittee should request feedback from RMRI partners on their current efforts 
and activities (i.e., is the subcommittee headed in the right direction or focusing on the right 
actions?). Subcommittee participants are also developing more specific requests for the 
RMRI partners if they have any. Subcommittees could also identify if there are any specific 
organizations or sectors they would like to hear from regarding their update. 

• One goal of the Governance Subcommittee update is to approve the governance charter. The 
Social License Subcommittee also has a specific request for RMRI partners to provide 
feedback on their key messages document (without wordsmithing). 

• Each subcommittee will share the roles and responsibilities they developed for the 
governance charter. 

• The subcommittee presentation slides should be sent out in advance. Sending the 
presentation slides before the meeting helps stimulate participation. Heather Bergman and 
Samuel Wallace will prepare slides for the subcommittee updates.  

• The last part of the agenda is the Upper South Platte orientation. The Support Team will 
follow the lead of the Upper South Platte partners during their orientation. Having more 
details on the content of the Upper South Platte orientation would be helpful to include in 
the agenda.  

 
NEXT STEPS 

• The next full RMRI meeting after the June 23 meeting will be on Wednesday, July 22, from 
1pm to 5pm.  

• Heather Bergman will send the upcoming subcommittee meeting dates to the Support Team 
and RMRI partners. 


