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Rocky Mountain Restoration Initiative (RMRI) 
June 2, 2020, 1:00pm - 2:00pm  

RMRI Support Team 
Meeting Summary - FINAL 

 
ATTENDANCE 
Participants: Patt Dorsey, Jason Lawhon, Matt Lindler, Kelle Reynolds, and Tom Spezze 
 
Facilitation: Heather Bergman and Samuel Wallace 
 
ACTION ITEMS 

Matt Lindler Send out reminders to RMRI partners to fill out the partner survey on 
Wednesday and Friday.  

Patt Dorsey • Reach out to Tom Spezze to see if he is available on July 22 from 
1pm to 5pm for the full July RMRI meeting. 

• Send the final versions of the summaries from the RMRI meetings 
that occurred before February 26 to Samuel Wallace. 

Jason Lawhon and 
Kelle Reynolds 

Review the Support Team summaries and provide feedback before they 
are posted on the RMRI website. 

Heather Bergman • Draft the language to be sent out in the email to remind RMRI 
partners to fill out the survey. 

• Reach out to Tammy Whittington to see if she is available on July 
22 from 1pm to 5pm for the full July RMRI meeting. 

 
PARTNER SURVEY UPDATE 
Meeting participants discussed updates on the RMRI partner survey. Their comments are 
summarized below. 

• The email with the partner survey went to 78 RMRI partners on the evening of Sunday, May 
31. Of the 78 partners who received the email, 33 people have opened it, and three people 
clicked on the link survey. One person has filled out the survey. 

• Matt Lindler will send out reminders to RMRI partners to fill out the survey on Wednesday 
and Friday this week. 

• Some organizations have multiple staff members receiving the survey, and there may be 
confusion about who should fill it out on behalf of their organization. In the reminder email 
being sent to partners on Wednesday, June 3, the email should include language that 
acknowledges some organizations may need extra time to identify a person to fill out the 
survey. Heather Bergman will draft the language to be sent out in the email to remind RMRI 
partners to fill out the survey. 

• The RMRI Support Team had considered options if they received a low response rate to the 
survey. RMRI Support Team participants, other than Heather Bergman and Samuel Wallace, 
will need to call RMRI partners and ask the questions from the survey. 

 
FULL RMRI JULY MEETING DISCUSSION 
Meeting participants discussed when to schedule the full RMRI meeting in July. Their comments are 
summarized below. 

• The Doodle results for the July RMRI meeting indicate that the best date for the meeting is 
Wednesday, July 22, from 1pm to 5pm.  

• Jason Lawhon will not be available at that time. 
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• Heather Bergman will reach out to Tammy Whittington to see if she is available on July 22 
from 1pm to 5pm, and Patt Dorsey will reach out to Tom Spezze to see if he is available on 
July 22 from 1pm to 5pm. 

 
MEETING SUMMARIES DISCUSSION 
Meeting participants discussed reviewing and distributing the Support Team and full RMRI meeting 
summaries. Their comments are summarized below. 

• The Support Team meeting summaries between April 14 and May 19 need to be reviewed 
and approved by the Support Team before they are posted on the RMRI website. Jason 
Lawhon and Kelle Reynolds will review the Support Team summaries and provide feedback 
before they are posted on the website. 

• There has been a request for the summaries from the RMRI meetings that occurred before 
February 26. Patt Dorsey has the final versions of these summaries and will send them to 
Samuel Wallace. 

• The summaries from the RMRI meetings that occurred before February 26 were distributed 
to the RMRI partners. At that time, RMRI partners had not established the norm that 
summaries were going to be shared publicly. The summaries from the RMRI meetings that 
occurred before February 26 can be shared with partners, but they should not be shared 
publicly via the RMRI website. Samuel Wallace should clarify to any RMRI partners to whom 
the summaries are sent that the summaries are not intended to be distributed widely and 
should only be used for their internal purposes. 

• Of the summaries that have been posted on the RMRI website so far, only one summary has 
been downloaded recently. 

 
SUBCOMMITTEE ENGAGEMENT DISCUSSION 
Meeting participants discussed the expectations for how Support Team members engage in 
subcommittee meetings. Their comments are summarized below. 

• It is important to encourage participation from non-US Forest Service (USFS) and non-
National Wild Turkey Federation (NWTF) participants and to not have members of the 
Support Team be the dominant voices during subcommittee meetings. Heather Bergman 
has been intentionally calling on non-USFS and non-NWTF participants first to answer 
questions to make sure they have the opportunity to give an opinion before members of the 
Support Team. 

• Because subcommittees are responsible for producing RMRI content, the Support Team 
members should continue to provide input and answer questions during subcommittee 
meetings. A Support Team member may have a differing perspective on a discussion topic, 
and it is important that they share their input in these situations.  

• To prevent a dynamic in which the Support Team members are the dominant voices in a 
subcommittee meeting, the Support Team should have a heightened awareness of how their 
contributions impact the optics and dynamics of a meeting. They should also raise their 
hands or send a chat to the facilitator when they want to say something. 

• Subcommittee meetings can lose momentum when a new person joins the subcommittee 
and asks questions about topics that have been previously discussed. This dynamic will 
always be present as new people join subcommittees, so subcommittee chairs and the 
facilitator should be proactive and offer past meeting summaries to any new participants 
joining a subcommittee. 
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OTHER UPDATES 
Meeting participants discussed other updates related to RMRI. Their comments are summarized 
below.  

• The USFS and NWTF continue to have discussions with the Department of Natural 
Resources (DNR) on the relationship between Shared Stewardship and RMRI.  

• Kara Chadwick, San Juan National Forest Supervisor, is taking a detail, and Jason Lawhon 
will serve as the USFS Southwest Colorado point of contact for RMRI in the meantime. Steve 
Hattenbach, Cibola National Forest Supervisor, will serve as the acting San Juan National 
Forest Supervisor. 

• Nathan Van Schaik and Matt Lindler attended a preliminary meeting with the marketing 
firm The Truth. Matt Lindler and Nathan Van Schaik are serving as the main points of 
contact between RMRI and The Truth, so any requests from subcommittees for help from 
The Truth should go through Matt Lindler. The Truth will be focusing on the branding effort 
first before they begin to work on developing the guidelines on the language, mood, and 
images for creative material. Stephen Hoye from The Truth will be reaching out to members 
of the Support Team for feedback and direction. 


